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PURPOSE 
To inform PA PKC providers about new requirements for reporting child enrollment 
information in PELICAN that will begin April 1, 2024.  

BACKGROUND 
A newly enacted law (section 1517-D of the Public School Code) requires PA PKC 
providers to provide OCDEL with the following information beginning April 1, 2024:  

1) Notice and information on an eligible student enrolled in a program-funded slot in 
the approved provider's program within 15 days of the enrollment; and 

2) Notice and information on an eligible student's removal from enrollment in a 
program-funded slot in the approved provider's program within 15 days from the 
removal of enrollment. 

Section 1517-D also requires OCDEL to submit quarterly reports to the Pennsylvania 
Senate and House Appropriations Committees beginning July 31, 2024. These reports 
will include the following information: 

1) The total number of eligible students enrolled in a program-funded slot for each 
approved provider organized by month in the previous quarter; 

2) The number of eligible students newly enrolled in a program-funded slot for each 
approved provider organized by month in the previous quarter; 
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3) The number of eligible students removed from enrollment in a program-funded 
slot for each approved provider organized by month in the previous quarter; 

4) The number of eligible students enrolled for 90% of the month in a program-
funded slot for each approved provider organized by month in the previous 
quarter; 

5) The number of total funded slots for each approved provider by month in the 
previous quarter; 

6) A listing by county of the total number of requested program-funded slots for 
students from eligible providers in the county and the total number of slots 
approved for all approved providers in the county for the current fiscal year; and 

7) Other information the department deems necessary. 

DISCUSSION 
Starting April 1, 2024, providers must update PELICAN within 15 days of a new 
enrollment or within 15 days of end dating an enrollment.  

OCDEL will use this data to provide the quarterly reports to the General Assembly. As 
such, it is important that all data be reported accurately in PELICAN. This includes 
accurately reporting child start dates and end dates, and the reason for end dating an 
enrollment.  

Materials on how to enter data into PELICAN are found at PELICAN – The 
Pennsylvania Key (pakeys.org). Specialists should be reviewing data with providers on 
an on-going basis to assure timely and accurate enrollment information within PELICAN 
at all times.  

NEXT STEPS 
1. Share this information with appropriate staff.  
2. Lead agencies share with all partner agencies.  
3. Review and update as needed any program policies related to the discussed 

topics.  
4. Direct any questions to your Preschool Program Specialist. 

https://www.pakeys.org/pelican/
https://www.pakeys.org/pelican/

	23-24 PKC HSSAP PROGRAM OPS REPORT.pdf
	Binder1.pdf
	APPENDIX A- PKC 2023-24 PARTICIPANT DETAILS
	APPENDIX B- HSSAP 2023-24 PARTICIPANT DETAILS
	APPENDIX C- PKC REGULATIONS AND GUIDELINES
	Statutory Authority:
	Format of this document
	RULES and REGULATIONS, [22 PA. CODE § 405] Pennsylvania Pre-K Counts
	General Provisions
	§ 405.1. Purpose.
	Guidance and Clarifications

	§ 405.2. Definitions.
	Guidance and Clarifications
	§ 405.3. General rules.
	Guidance and Clarifications

	Competitive Application Procedures
	§ 405.11. Eligible Provider.
	Guidance and Clarifications
	§ 405.12. Proposal Submission.
	Guidance and Clarifications
	§ 405.13. Grant Agreements.
	Guidance and Clarifications
	Competitive Grants:
	Continuation Grants:
	Continuation Grants with Changes:
	Consolidation Grants:


	§ 405.14. Annual Community Needs Assessment.
	Guidance and Clarifications

	Program Planning
	§ 405.21. Targeting children to be served.
	Guidance and Clarifications
	Eligible Children:
	Outreach:
	Grantees must establish and maintain collaborative, non-competitive, relationships with other local early learning programs (including Pennsylvania Pre-K Counts, Head Start, Child Care Works, and Early Intervention Programs) to ensure children on wait...
	Providers are encouraged to use the COMPASS search option to identify early learning providers in their service area. In addition, providers are encouraged to update their provider profile within PELICAN Provider Self Service to assure up to date and ...

	§ 405.22. Maximizing Resources.
	Guidance and Clarifications
	§ 405.23. Disallowance of Duplicate Funding.
	Guidance and Clarifications
	§ 405.24. Enrollment.
	Guidance and Clarifications
	Attendance:


	Program Coordination and Collaboration
	§ 405.31. Coordination and Collaboration with Agencies Providing Services to Young Children.
	Guidance and Clarifications
	Early Intervention

	§ 405.32. Partnerships.
	Guidance and Clarifications

	Program and Classroom Requirements
	§ 405.41. School Term.
	Guidance and Clarifications
	Program Year

	§ 405.42. Program Day and Developmentally Appropriate Instructional Practices and Activities.
	Guidance and Clarifications
	Length of Day:

	§ 405.43. Class Size and Student/Staffing Ratio.
	Guidance and Clarifications
	§ 405.44. Staffing and Professional Development.
	Guidance and Clarifications
	Recruitment and Retention:
	Professional Development:

	§ 405.45. Curriculum.
	Guidance and Clarifications
	§ 405.46. Assessment.
	Guidance and Clarifications
	Comprehensive Assessment:

	§ 405.47. Parent Involvement.
	Guidance and Clarifications
	§ 405.48. Program Transition Planning.
	Guidance and Clarifications
	§ 405.49. Immunizations.
	Guidance and Clarifications
	§ 405.50. Emergency Response Plans.
	Guidance and Clarifications
	Comprehensive Emergency Response Plan

	§ 405.51. Inclusive Environments.
	Guidance and Clarifications
	For more information on Collaboration with Early Intervention, see Supplemental Resource # 014: Collaboration with Early Intervention.


	Recordkeeping, Reporting and Attendance at Department Sponsored Meetings and Trainings
	§ 405.61. Program Reporting.
	Guidance and Clarifications
	§ 405.62. Recordkeeping.
	Guidance and Clarifications
	§ 405.63. Attendance at Department Sponsored Meetings and Trainings.
	Guidance and Clarifications
	§ 405.64. Teacher Induction Plans and Evaluations.
	Guidance and Clarifications
	Professional Development:


	Grantee Fiscal Responsibilities
	§ 405.71. Segregation of Funds.
	Guidance and Clarifications
	§ 405.72. Grant Awards.
	Guidance and Clarifications
	§ 405.73. Use of Funds.
	Guidance and Clarifications


	Supplemental Resources
	#001: Meals and Snacks in Pennsylvania Pre-K Counts Classrooms
	Clarifications
	Resources

	#002: Income and Family Size Verification Guidance
	Income Verification Guidance:
	Income Deductions:
	Income Exclusions:
	Whose Income is Counted:
	Time Period:
	Verification of Income:
	Family Size

	#003: Program Review and Monitoring
	Clarifications
	Program Review Instrument
	Best Practice Inventory
	Instructional Observation Checklist
	Continuous Quality Improvement Plan
	PELICAN/ Early Learning Network (ELN)Data Entry
	Procedures for the Monitoring Site Visit

	#004: Enrollment Prioritization Plan Guidance
	Child receiving behavioral supports:
	Child or family who receives protective services:
	Education level of guardian:
	English language learner:
	Homeless:
	Incarcerated Parent:
	Preschooler with an Individualized Education Program (IEP):
	Migrant (non-immigrant) seasonal student:
	Teen mother:
	Child enrolled in Infant Toddler Contracted Slots Program (ITCSP):

	#005: Enrollment, Attendance and Vacancies
	Full Enrollment:
	Enrollment Reporting:
	Vacancies:
	Additional Definitions and Clarifications:
	Definitions
	Enrollment:
	End date:

	Clarifications
	Full Enrollment:
	Enrollment Reporting:
	Waiting Lists:
	Attendance:
	Attendance Requirement
	Attendance Policy for Families
	Vacancies



	#006 Definition of Instructional Time
	#007 Staff Recruitment and Retention Plan
	Recommended Recruitment strategies:
	Recommended Retention strategies:
	Strategies assure maintenance of certified teachers in PKC classrooms:

	#008: Early Childhood Education and Teacher Certification: Frequently Asked Questions
	1. What are the requirements for an Early Childhood Education Instructional I Certificate?
	2. What is required to convert an Early Childhood Education Instructional I Certificate to an Instructional II Certificate?
	Service Time Counted as Mandatory:
	Service Time Counted as Optional:
	OCDEL approved Evaluator Criteria:


	3. How many years is an Instructional I certificate valid before it must be converted to an Instructional II certificate?
	4. Will the time an individual certified in Early Childhood Education at the Instructional I level teaches for Pennsylvania Pre-K Counts, regardless of the setting, count toward Instructional II?
	5. Do Pennsylvania Pre-K Counts teachers working in community-based Pennsylvania Pre-K Counts Programs have to earn an Early Childhood Education Instructional II certificate after six years of teaching experience on an Instructional I certificate?
	6. Does the experience approved for the Instructional II certification apply for eligibility to become a supervisor of a single area (i.e. supervisor of Early Childhood Education or supervisor of elementary)?
	7. What will happen if an educator fails to convert an N-3 or PreK-4 Instructional I Certificate to an Instructional II certificate after six years of certified service?
	8. How do you re-establish the validity of an invalid or lapsed certificate?
	9. What will happen if an educator fails to achieve the continued professional development requirements of Act 48?
	10. How do you re-activate an inactive certificate?
	11. What is the required status of a certification?
	12. What is a Teacher Intern Certificate?
	13. Are elementary education staff eligible to participate in the Teacher Intern Certificate Program to achieve an Early Childhood Education certificate?
	14. Does teaching under an Intern Certification require the candidate to leave his/her teaching position in order to meet student teaching obligations?
	15. What is the minimum number of Early Childhood Education credits a person must
	take to become Early Childhood Education certified?
	16. Can a community college refer someone to be presented for certification?
	17. What are the requirements for emergency permits for PA PKC providers and how is an emergency permit obtained?
	18. Can an Early Childhood Education certificate be added onto an existing instructional certificate by taking the required certification tests alone?
	19. Can student teaching be waived by a college?
	20. Does a minor in Early Childhood Education enable a candidate who holds a bachelor’s degree in another area to take the Pennsylvania certification tests and become certified in Early Childhood Education?
	21. What is the Accelerated Certification Program, how does it work, and what is its
	status?

	#009: Tracking Activity for Moving ECE Level I Certification to Level II Certification
	#010: Teacher Certification Evaluation in Community-Based Programs
	#011: Teacher Induction for Community-Based Providers
	#012 Comprehensive Screening
	Clarifications:
	Developmental Screenings:
	Physical Health Screenings:
	Important Note:

	Resources:

	#013: Assessment of the Learning Environment
	Clarifications
	External Assessment for Pennsylvania Pre-K Counts Programs:
	Internal-Assessment:
	Department Approved Assessments of Learning Environment:


	#014: Collaboration with Early Intervention
	#015: Reporting and Data Requirements
	PELICAN/Early Learning Network:
	Financial Accounting Information System:
	Program Plans:
	Clarifications:
	Reporting through the PELICAN/Early Learning Network:
	Financial Accounting Information System:
	Written Reports Submitted to the Preschool Program Specialist:
	Pennsylvania Pre-K Counts Reporting Deadlines


	#016: Continuous Quality Improvement/Best Practices
	Clarifications:
	Definition:

	Continuous Quality Improvement Goal Planning Form
	Continuous Quality Improvement Process
	Steps for Continuous Quality Improvement:

	#017: Fiscal Reporting and Deadlines
	Clarifications:
	Continuation Grant Budget:
	Budget Revisions:
	Quarterly Expenditure Reports (Applies to Lead Agencies Only):
	Final Expenditure Report (Applies to Lead Agencies Only):
	Inventory Control:
	Financial Accounting Information System (Applies to Lead Agencies Only)


	#018: Audit Requirements
	Clarifications:
	Audit requirements:


	#019 Flexible Instruction Plan (FIP)
	Appendix A: PKC 20-#001: Pennsylvania Pre-K Counts and Head Start Supplemental Assistance Programs Changes to Legal Entity Information (Effective 11/3/2020)

	Effective Date: Nov. 3, 2020
	PURPOSE
	BACKGROUND
	DISCUSSION
	NEXT STEPS
	Appendix B: PKC 20-#002: Pennsylvania Pre-K Counts and Head Start Supplemental Assistance Programs Budget Revision and Funding Adjustment Clarifications (effective 11/10/2020; updated March 8, 2022)

	End Date: N/A
	PURPOSE
	BACKGROUND
	DISCUSSION
	NEXT STEPS
	Appendix C: Announcement DS 21-01: Monitoring Coordination Across Dually Licensed Programs and Programs with PA Pre-K Counts and Head Start Supplemental Assistance Programs (Effective 2/2/2021)

	PURPOSE
	BACKGROUND
	DISCUSSION
	DHS COC and PDE PAS licenses

	NEXT STEPS
	Appendix D: Announcement PKC 22-#003/ HSSAP 22-#003: Pennsylvania Pre-K Counts (PKC) and Head Start Supplemental Assistance Programs (HSSAP) Continuation Grant and Budget Protocol

	BACKGROUND
	DISCUSSION
	Continuation Grants with No Changes
	Continuation Grants with Changes

	NEXT STEPS
	Appendix E: PKC 22-#002; HSSAP 22-#003 Pennsylvania Pre-K Counts Trauma-Informed Resources

	PURPOSE
	BACKGROUND
	DISCUSSION
	NEXT STEPS
	Appendix F: PKC 22-#004 Emergency Teacher Certification Permits

	PURPOSE
	BACKGROUND
	DISCUSSION
	NEXT STEPS


	APPENDIX D- HSSAP ANNOUNCEMENT 23-#001 REMOTE LEARNING GUIDANCE
	PURPOSE
	BACKGROUND
	DISCUSSION

	APPENDIX E- HSSAP 23-#002 ENROLLMENT MONITORY PROTOCOLS FINAL
	PURPOSE
	BACKGROUND
	Special Program Terms:

	DISCUSSION
	Beginning January 1 and monthly thereafter, OCDEL program staff will generate a monitoring report using available PELICAN child enrollment data entered into PELICAN by HSSAP programs. This monthly monitoring report will be reviewed and any lead agency...

	NEXT STEPS
	aP

	APPENDIX F- PKC 2023 REQUEST FOR APPLICATIONS GUIDANCE
	INTRODUCTION
	APPLICATION PROCESS
	Applicant Checklist
	Eligible Applicants
	Required Letter of Intent
	*Administrative Unit Number (AUN)
	Pre-application Webinar
	Application Deadline and Submission Information

	SCOPE AND USE OF FUNDS
	Funding Priorities

	APPLICATION REVIEW, FUNDING DISTRIBUTION, AND NOTIFICATION
	OCDEL will use the application score along with information on the county level of unmet need (see Appendix B), and zip code level unmet need in cases where more than one applicant has proposed slots at locations within similar zip codes, to make fund...
	Negotiations with potential applicants are anticipated to begin after the application deadline. Applicants will be notified of selection or non-selection pending enactment of the FY 2023-24 budget that includes program funding. Once contracting is com...

	GRANT PERIOD AND REQUIRED REPORTING AND MONITORING
	Grant Period
	Monitoring and Reporting

	APPLICATION COMPONENTS, SCORING RUBRIC, AND CONSIDERATIONS FOR A COMPETITIVE APPLICATION
	Application Section: General Information: Maximum points = 0
	Application Questions and Clarifications
	Legal name of the applicant agency
	Vendor Number (SAP #)
	Master Provider Index (MPI)
	Tax ID Number or Federal ID Number
	Address of Applicant Agency
	Applicant Provider Type
	Applicant Type
	Summary of Grant Request


	Application Section: Contact Information: Maximum points = 0
	Application Questions and Clarifications

	Application Section: PA PKC Status, Partnerships, and Locations: Maximum points = 275
	Application Questions and Clarifications
	Question 1: PA PKC Grantee Status: Lead Agency/ yes or no response (0 points)/ PA PKC Grantee Status: Partner Agency/ yes or no response (0 points)/ PRI score for current grantees/ text response (50 points):
	Question 2: Consecutive Years/selection from provided listing (75 points):
	Question 3: Rationale for applying as a Single or Joint Applicant (Partnership)/text response (25 points)
	Question 4 (50 points): Partnerships: Joint application ONLY must complete charts listing their partners and all requested information including uploading a Letter of Commitment from EACH proposed partner agency
	Question 5: Locations / chart (75 points)


	Application Section: Rationale for Services: Maximum Points: 140
	Application Questions and Clarifications
	Question 1: Pre-Kindergarten Program History/ text response (30 points)
	Question 2: Community Needs Assessment/ multiple text responses (30 points)
	Question 3: Rationale for the defined service area response/text response (30 points)
	Question 4: Rationale for funding the applicant/text response (20 points)
	Question 5: Rationale for how enrollment will be prioritized (30 points)


	Application Section: Program Description and Staffing: Maximum Points: 150
	Application Questions and Clarifications
	Question 1: PA PKC program implementation/multiple response (75 points).
	Question 2 Staffing/ multiple text responses (75 points)


	Application Section: Collaborations: Maximum Points: 130
	Application Questions and Clarifications
	Question 1: Early Intervention/ text response (20 points)
	Question 2: Early Learning Resource Centers: subsidy and child care services/ text response (20 points)
	Question 3: Head Start/ text response (20 points)
	Question 4: School District/ text response (20 points)
	Question 5: Community Agencies/ text response (20 points)
	Question 6: Family Engagement/ multiple text responses (30 points)


	Application Section: Program Assurances: Maximum Points: 0
	Application Questions and Clarifications

	Application Section: Budget: Maximum Points: 500
	Appendix A: County Level Unmet need at 300% FPL
	Appendix B: County slot allocations based on county level unmet need at 300% FPL and proposed funding amounts
	Appendix C: Guidance on use of the eGrants system

	App

	APPENDIX G- PKC 2023 COMPETITION RESULTS
	GAR Appendix E

	APPENDIX H- PKC 23-#002 PELICAN DATA ENTRY UPDATES
	PURPOSE
	BACKGROUND
	DISCUSSION
	NEXT STEPS

	APPENDIX I- HSSAP 2023 CONTINUATION GRANT APPLICATION




